
WARWICKSHIRE POLICE AUTHORITY STAFF STRUCTURE 
 

TTO – Term-time only 

 
 
 
 

Chief Executive 
Oliver Winters 

Provides leadership, strategic direction, advice and 
guidance to the Police Authority on policy, planning 

and decision making processes to enable the 
Authority to fulfil its statutory duties 

PA/Office Manager (TTO) 
Katie Baker 

PA to Chief Executive, committee 
work, Members allowances, 

Authority website and day-to-day 
offices issues 

Assistant Chief Executive 
Neil Gulliver 

Deputising for Chief Executive, Management of 
Authority meetings, Office management, Member 
issues, Management of Governance Framework, 
Management of PA budget etc + range of other 

duties 

Admin Assistant 
Wendy Steptoe 

General administration support to 
the PA Officers and Members 

Policy Officer (Protective 
Services, Standards &  

Planning) 
Debbie Mullis 

Research and development of Policy 
relating to the Protective Services, 

Standards and Planning Governance 
Stream including Member Development, 

PA website 

Policy Officer  
(Local Policing) 

John McPhail 
Research and Development of Policing 

relating to the Local Policing Governance 
Stream particularly in relation to 

community engagement and partnerships 

Policy Officer 
(Resources and Governance) 

Dave Stenning 
Research and development of Policy relating to the 
Resources Governance Stream, Audit Committee, 

External Audit and Inspection, Risk Register 


