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Foreword by John Rennie,
Chair of Warwickshire Police Authority

I have great pleasure in presenting Warwickshire Police Authority's Annual Report. This report 
reviews the performance of Warwickshire Police during the period 1 April 2001 to 31 March 
2002 against national and local objectives and targets set out in the Policing Plan 2001/2002. 
These local objectives were developed by the Police Authority through a wide variety of 
consultation exercises undertaken with communities in Warwickshire. 

This report is the first to be available on the Warwickshire Police Authority's website, and I would 
recommend the site for further information on the Authority's activities. 

Firstly, following the local government elections in June 2001, three serving County Council 
members, Jeff Coupe (the then Vice Chair), Mrs June Tandy and Richard Adams, stepped down 
from the Police Authority. I would like to take this opportunity to personally thank them for their 
valuable contribution during their time on the Authority. I am pleased to report that Councillors 
Ms Katherine King, Mrs Jill Dill-Russell and John Vereker have since been appointed to play a 
full part alongside continuing members.

Following the appointment of our new Chief Constable, John Burbeck, in October 2000, we are 
very pleased to report that within John's first full year in post the Police have gone from 
strength to strength. This year has been a very successful year for the Police with some areas 
of exceptional improvement. Notably the Authority is delighted that by the end of March 2002 
Warwickshire had over 950 police officers and will increase this to 1,001 officers during the 
coming year. 

The Authority was extremely pleased to note the dramatic improvements made in the level of 
detected crime in Warwickshire. This year overall detections were one of the highest in 
England. One exception was the level of violent crime detected; this was partially as a result of 
the introduction of the National Crime Recording system. Warwickshire Police were one of the 
first forces to introduce the new National Crime Recording system, which includes a range of 



different offences not previously recorded as violent crimes. It is noticeable that in those forces 
which have already introduced this new system, increases in violent crime and subsequent 
reductions in the levels of detections have been noted. 

Reflecting the national picture, crime levels unfortunately increased in Warwickshire in 2001/02. 
The Authority will specifically focus on this area in the forthcoming year. 

Again, in 2001 / 2002 the Police Authority gave specific attention to the levels of sickness 
absence within the Police. We were therefore very pleased to note the reductions in police 
absence this year. We are also pleased to note the many achievements made in 2001/2002 to 
ensure that even more police officers are now in front line operational posts. Also, medical 
retirements have again been reduced during the year. 

However, we do recognise that there is always room for improvement. The Government's "Best 
Value" initiative (essentially a structured approach to continuous improvement) is now fully 
embedded within Warwickshire Police Authority and Force. In the second year of the review 
programme, the Authority completed reviews on reducing crime and the fear of crime, 
organisational communications, the Police Authority itself, performance information, catering, 
and information storage and retrieval. The outcomes of these reviews are presently being 
implemented with tangible improvements already being seen. These will be seen further in next 
year's report. 

Warwickshire has a long tradition of inter-agency partnerships and these are continuing to play a 
vital role in the fight against crime. Now, more than ever, central Government has placed 
demands on the police and other public and voluntary sector services to strengthen such 
partnerships. Last year the Home Office granted us £21m for the development of Criminal 
Justice Centres in the north and south of Warwickshire. The Authority is closely involved in this 
process and is pleased with the progress being made. The original bid, led by Warwickshire 
Police, brought together a partnership comprising Police, Probation, Crown Prosecution 
Service and others. The success of this bid, and its progression was identified in the recent 
Home Office white paper "The Criminal Justice System - Justice for All". The success of the bid 
is a real indication of Warwickshire's growing reputation nationally. 

We are aware that there are major challenges ahead. These include increasing demands from 
the public (not least through telephone calls), directives from the Home Office, and the ongoing 
need to ensure continuous improvement, as measured by Best Value. Recognising the 
reasoning behind such challenges, Warwickshire Police Authority embraces these new and 
demanding roles. We welcome our much more inclusive role and we believe that we have the 
required new structures in place to ensure our continued success. Together, we can ensure that 
Warwickshire remains the safest place to live. 



 
 

Foreword by John Burbeck,
Chief Constable of Warwickshire Police

This year has been a very positive one for Warwickshire Police - we have achieved a great deal 
in partnership across the county. Not only have we achieved the majority of our targets and 
improved our overall performance, we have also introduced many improvements, which will 
enable us to provide even better policing in the future.

A notable target that was not achieved was the reduction in crime. The national upward trend in 
recorded crime was reflected in Warwickshire. Part of this rise, though not all, was due to 
changes in the recording rules, and particularly that additional very minor assaults have been 
brought under the category of violent crime.

Importantly though, I am pleased our performance on detecting crime showed a significant 
improvement, meaning that more of the people responsible for the crimes in our county were 
brought to justice.

One area where the force continues to out perform our targets is in reducing deaths and serious 
injuries on the county's roads. The number of children killed and injured reduced by 31 percent 
this year against a target reduction of four percent, which is particularly encouraging. The force 
will continue with its strategy of working in partnership to educate young pedestrians and drivers 
of all ages, and to enforce legislation in order to continue this year on year improvement.

This year we joined neighbouring forces in Staffordshire, West Mercia and West Midlands as 
part of the Central Police Motorway Group, to jointly police the region's motorways and main 
trunk roads. Not only does this provide a more efficient policing service on those roads, but it 
has also released additional officers to provide more effective policing on other rural roads, 
which, statistically, are more dangerous. In addition, the newly created Warwickshire Road 
Policing Unit provides more proactive support to deal with crime, in particular travelling 
criminals.



There have been a number of initiatives introduced, to further improve the service we provide to 
members of our communities. The introduction of five District sectors has lead to clearer working 
arrangements with Crime and Disorder partners. It has created better opportunities to develop 
joint working and funding bids, together with more flexible policing, and clearer line 
management.

The implementation of the Beat Managers scheme has enhanced the identification of the 
causes of the fear of crime within our communities, and through partnership working, will bring 
about lasting quality changes within the community. This in turn will reduce demands upon our 
service.

The establishment of a cadre of Critical Incident Inspectors to provide 24-hour attendance at 
serious incidents has allowed area Inspectors to be freed from their county cover commitment, 
allowing them to focus more time on sector policing issues. The introduction of civilian custody 
assistants to work within our custody centres has released 10 Police Officers to operational 
policing, providing more officers to respond to the needs of the public we serve.

I am also delighted to report that the force achieved its efficiency targets for the year, which are 
set by the government and monitored by Her Majesty's Inspector of Constabulary (HMIC). The 
targets are designed to make each force focus on delivering effective policing services as 
efficiently as possible. The force is required to change its working practices to save two percent 
of its revenue budget each year, while still maintaining or exceeding the previous year's 
performance.

The money or equivalent time saved is then put back into further service improvements, utilising 
technology and modern business practices, thus keeping the force sharply focussed on 
continually improving the service we provide.

This year we maintained or improved our performance in all of the key areas monitored by 
HMIC, and exceeded our £1.25 million target, to achieve £0.292 million in cashable gains, and a 
further £1.320 million in non-cashable, that is time- and resource-saving gains. This is 
particularly pleasing, as it is a good indication of the force's overall health and operating 
efficiency. 

During the year we saw officer numbers in Warwickshire increase to just under 1000, and also 
successfully reduced the amount of officer sickness by 19 percent, the equivalent of ten officers 
available for duty. In addition, our continued programme of civilianisation of supports posts and 
restructuring has released an additional 17 officers for operational policing. 

The percentage of the force's police officers engaged in operational duties increased from 87.25 
percent in the financial year 2000/2001, to 89.53 percent in 2001/2002. This has increased the 
number of police officers available to serve the public.

In the coming year we will continue to focus on the national and local priorities to continually 
improve our policing service to the communities of Warwickshire. In addition, we have just 
completed a major public survey into the way in which the public contact us - and have already 



begun to put in place new technology and working practices to improve the service we give to 
telephone callers.

The year ahead will be another challenging one, but by working in partnership and focussing our 
attention on the key areas that affect our local communities, we look forward to moving closer to 
achieving our vision: Warwickshire - the safest place to be.
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