
APPENDIX 2 
Partnership Significance Assessment Scorecard 

 

Impact 
No. Description Insignificant  

 (Score "1") 
Minor Significance 

 (Score "2") 
Moderate 

Significance  
(Score "3") 

Major Significance 
(Score "4") 

Highly Significant 
(Score "5") Score 

1 
Relationship to Authority/Force 
Priorities: to what extent is this 
partnership a prerequsite for the 
succesful delivery of a priority.  

Not linked to any 
Authority or Force 

priorities 

Indirect links to 
successful 

achievement of a 
priority  

Moderate 
contribution to 

successful 
achievement of a 

priority 

Significant 
contribution to 

successful 
achievement of a 

priority  

Essential 
contribution to 

successful 
achievement of a 

priority  

  

2 
The partnership takes decisions 
on behalf of or which are binding 
on the Authority/Force  

The partnership 
does not take 
decisions on 
behalf of the 

Authority/Force 

The partnership 
does not take 

decisions on behalf 
of the 

Authority/Force but 
representatives feed 

back to the 
AuthorityForce  who 

consider its 
recommendations.  

The partnership 
does not take 

decisions on behalf 
of the 

Authority/Force but 
representatives with 

decision making 
authority attend the 

partnership and 
consider its 

recommendations.  

The partnership 
does not take 

decisions on behalf 
of the 

Authority/Force but 
representatives with 

decision making 
authority attend the 

partnership and 
agree to be bound 
by its decisions.  

The partnership has 
decision making 
responsibilities 

directly delegated to 
it from the 

Authority/Force.  

  

3 

Statutory or Regulatory Context: 
is the Authority/Force required to 
set up the partnership by law or 
required to set up the 
partnership in order to receive 
additional funding / meet a 
requirement of the assessment 
regime / statutory guidance.    

Not required by 
law or for funding 

Indirect links to 
successful 

achievement of 
funding or 

achievement in CAA 

Limited links to 
successful 

achievement of 
funding or 

achievement in CAA 

Direct links to 
successful 

achievement of 
funding or 

achievement in CAA 

The Authority/Force 
is required to 

participate in this 
partnership by law 

or to receive specific 
funding 

  



Impact 
No. Description Insignificant  

 (Score "1") 
Minor Significance 

 (Score "2") 
Moderate 

Significance  
(Score "3") 

Major Significance 
(Score "4") 

Highly Significant 
(Score "5") Score 

4 

Partnership costs: the 
Authority/Force directly 
contributes money to the 
partnership, contributes 
resources (officer time / work 
done), or money is directed 
through the Authority’s or 
Force’s accounts 

< £50K £50K to £250K  £250K to £500K £500K to £1,000K > £1,000K   

5 
Risk: the partnership is identified 
on the Authority’s or Force’s risk 
registers 

Not identifed        Is identified   

6 
Risk: the partnership contributes 
to the management of risks 
identified on the Authority’s or 
Force’s risk registers.  

The partnership 
does not contribute 

to the 
management of 

risks identified on 
the Authority’s or 

Force’s risk 
registers  

The partnership 
indirectly contributes 
to the management 
of low or medium 
risks identified on 
the Authority’s or 

Force’s risk registers

The partnership 
directly contributes 
to the management 
of low or medium 
risks identified on 
the Authority’s or 

Force’s risk registers

The partnership 
indirectly contributes 
to the management 

of a high risk 
identified on the 

Authority’s or 
Force’s risk registers

The partnership 
directly contributes 
to the management 

of a high risk 
identified on the 

Authority’s or 
Force’s risk register 

  

TOTAL:             
HIGHEST POSSIBLE 
SCORE (No. of questions 
answered x 5) 

          

IMPACT SCORE ("Total" 
divided by "Highest 
Possible Score" x 100) 

          

        
  
Matrix to be devised here to use the significance score to categorise partnerships. 


