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Financial Management Arrangements Project

Moving Forward
Project Overview
This project briefing provides a high level view of the current achievements of the
Financials Arrangements Project and a summary of the planned activities that will
benefit the force as a whole.

Achieving Now and Building For The Future!
This work forms the building blocks for improving the way we manage our finances
through defined rules, finance systems and a process change control environment.

Who is Affected?

Finance & Procurement affects the force as a whole. Some members of staff are
directly affected because they are responsible for making strategic financial
decisions, managing budgets or, raising requisitions and receipting of goods and
services. Other members of staff are indirectly affected but may require the
assistance of those with the aforementioned responsibilities and capabilities.

So What Are The Benefits?

v Reduced exposure to financial risk through improved near real time financial
data

v~ Empowerment to make more strategic financial decisions, based on accurate
data and clear guidelines.

v Improved financial reporting capabilities with the ability to drill down to detail if
necessary

v Improved transactional workflow notifications

The graphic below, illustrates the building blocks to achieve our objectives and realise the
benefits, underpinned by a structured Finance and Procurement Process Change
Management Control.
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If you have any queries please email @ Finance helpdesk
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