Appendix 3

Finance Process Manager

Overview

Finance Process Manager (FPM) is a data entry, routing & approvals application
that recognises the fact that individuals from all parts of the organisation have an
impact on the finance system.

FPM allows non-core users to ‘serve themselves’ by generating transactions (or
requests) at source so that data is captured correctly, only entered once and re-
keying is avoided. Completed requests are then routed to Authorisers based on
configured rules that are in line with corporate approval procedures.

Once the request has gone through the required approval stages the transaction
updates the target eFinancials (WPC Core Accounting System) data

Features and Benefits
Some of the main features and benefits of FPM are:
e Web Based Application
Extend the Finance Function
Self Service
Easy to Use
Reduce Paper Flows
Definable Process / Approval Routes
Integration with eFinancials
Workflow Routing of Unmatched invoices to Requisitioners
Automated Setup of New Suppliers
Ability to Automate the Setup of Sales Invoices



