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Message from the Chief Constable and Chair
of the Police Authority

Welcome to this summary version of our Warwickshire
Policing Plan, which we have produced as a way of increasing
its accessibility. We hope that you will find it to be of interest
and encourage you to read our full Policing Plan or contact us
if you require further information.

During 2010-11 we remain committed to delivering the best
possible protection to people who live, work or travel in the
county by further reducing crime and increasing public
confidence. This will be challenging.

By building on the excellent work achieved last year we will
reduce the number of people killed or seriously injured in
Warwickshire; the number of homes burgled and vehicle
crimes committed and increase levels of trust and confidence.

In delivering these services, the Authority and force will work
closely together to ensure that, financially and operationally,
we maximise all of our resources and ensure that we are
affordable, acceptable and sustainable in years to come.

In real terms, we will have less money to police our county
over the next three years than at present but, by reviewing our
services and further refining the way we operate, we are
confident that the very best levels of protection will be
delivered within the resources available to us.

lan Francis Keith Bristow
Police Authority Chair Chief Constable
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Message from the District Commander

The District’s policing style will continue to build on last year’s
successes, particularly the reduction in all crime and violent
crime resulting in an injury.

We will continue to target those people who we believe cause
the greatest harm by:

Closely monitoring their activities

Deterring criminality through the use of stop and search
Making early arrests

Enforcing necessary sanctions.

We remain committed to partnership working and will continue
to maximise the protection delivered within the resources
available. Working with partners and local communities we will
look to address violent crime, anti-social behaviour and
serious acquisitive crime, by which we mean robbery, vehicle
crime and burglary of homes.

We will also work with our partners to effectively reintegrate
people released from prison back into society.

We believe that our strong partnership approach to crime and
disorder working means that we can address the issues that
matter most to our communities, such as addressing licensing-
related issues that make the district safer, particularly at night.

We will also ensure that communities suffering
disproportionate levels of crime and disorder are policed
effectively together with partners, in our efforts to narrow the
gap and raise the bar.

Acting Chief Inspector Neil Harrison
Warwick District Commander
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Our Vision
Our vision, ‘Protecting our communities together’, describes
how, by focussing on those harms which are most serious and
most likely to occur, we will maximise the protection we deliver
within the resources available. Our focus remains to:
Reduce the number of people killed on our roads or as a
result of crime

Reduce crimes of violence and road injuries
Protect people from loss, such as having their possessions
stolen

Protect against distress: giving people and communities
the confidence to go about their lives without fear

Our Themes

Our Plan has been developed around three themes:

Delivering Protection, Inspiring Confidence and Maximising

Value. Each theme seeks to address a major challenge:
Maximising the protection we deliver to our communities
within the budget set
Inspiring increasing community trust and confidence that
we will address the issues that matter most locally
Tackling the financial pressures faced so we remain
acceptable, affordable and sustainable

We have outlined later in this Summary some of the initiatives
that we believe will help us realise these three themes.
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Influencing Factors

We have defined a series of Policing Priorities, outlined later in
this summary, around which we will focus our efforts. If we
achieve these Priorities we will have continued to increase the
protection delivered to our communities. These priorities were

shaped by:
Our continuing commitment to protect people from the risk
of harm
The primary policing-related threats that our county faces
The Policing Priorities set by the Home Secretary
The financial pressures we face in developing a good and
balanced budget

The priorities we and our partners have agreed with local
communities to address their specific issues and concerns

There are also four principles that influence the way we police.
These are to:
Focus on preventing harm and taking positive action to
minimise the impact of harm
Continue to reduce the disproportionate levels of harm
experienced by communities in our priority policing areas
Strive to continually deliver more protection to local
communities
Deal with those people who cause the most harm, rather
than crime-specific detection rates
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Our Policing Priorities
Delivering Protection

To reduce the number of people killed or seriously injured
Reduce the number of people killed or seriously injured
through road traffic collisions compared with last year by
2.5%

Reduce the number of people killed or seriously injured as
a result of violence compared with last year. Local target:
Fewer than 467 people

Detect 45% of crimes where someone is killed or seriously
injured

Increase the number of serious sexual offences we detect
compared with last year or a baseline of 2008/09
whichever is greater

Reduce the number of victims of robbery compared with
last year. Local target: Fewer than 67 victims

Reduce the threat of organised crime groups on the
communities of Warwickshire by 15%

To reduce the number of homes burgled and vehicle

crimes committed
Reduce the number of homes burgled compared with last
year. Local target: Fewer than 602 homes

Reduce vehicle crime compared with last year. Local
target: Fewer than 1,097 vehicles
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Inspiring Confidence

To improve trust and confidence

- Local Safer Neighbourhood teams will deliver 100% of
agreed policing activity that a) protects from harm, b)
tackles anti-social behaviour, ¢) builds confidence and
supports community priorities
Increase the number of victims of serious sexual offences
who report crimes to us compared with last year

Ensure at least 85% of victims are satisfied with the overall
experience they receive

Ensure 53.3% of people agree that ‘the police and council
are dealing with the anti-social behaviour and crime issues
that matter in this area’ based on December 2010 British
Crime Survey results

Maximising Value

To maintain an efficient and effective police force that is
affordable acceptable and sustainable
Over the duration of this Plan to save £12m, of which £5.7
million (full year effect) to be saved during 2010/11

Let us know what your local policing priorities are by:
Attending your local Community Forum meeting
Attending your local Safer neighbourhood team surgery
The times, dates and venues of these will be published in your
community.

Details can be found at www.safer-neighbourhoods.co.uk
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Contact Details

District Commander:
A/Chief Inspector Neil Harrison
01926 415000 (extn 4100)
neil.harrison@warwickshire.pnn.police.uk

Warwick Rural East:
wre.snt@warwickshire.police.uk

Warwick Rural West:
wrw.snt@warwickshire.police.uk

Warwick Central:
wrc.snt@warwickshire.police.uk

Kenilworth:
kenilworth.snt@warwickshire.police.uk

Leamington Spa North:
Isn.snt@warwickshire.police.uk

Leamington Spa South:
Iss.snt@warwickshire.police.uk

Leamington Spa Town Centre:
Istc.snt@warwickshire.police.uk

Whitnash:
whitnash.snt@warwickshire.police.uk
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Delivering Protection

This theme is integral to the way we police our county. All our
people come to work to protect communities from harm. Our
Control Strategy plays a crucial role in defining the primary
threats our county faces. In response to these threats we have
developed the following initiatives intended to ensure that we
maximise the protection delivered:

Priority Policing Areas : Where we focus our resources in
the three identified communities, which suffer
disproportionate levels of harm

Offender Management : Where we seek to disrupt and
prevent the criminal and anti-social activities of our ‘High
Harm Causers’

Prevent (Violent Extremism ): Where we work with our
communities to identify and protect vulnerable people and
limit the opportunities for such extremists to propagate
their opinions

Family Centred Intervention : Where in partnership we
work with high harm causing and resource demanding
families to challenge and change their behaviour and
attitude to crime and anti-social behaviour

New Approach to Road Policing : Where we will target
those road users who through the way they drive present a
greater risk of harm to others, intervening where they
show a flagrant and intentional disregard for the law by
using their vehicle in a criminal and/or anti-social way
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Inspiring Confidence

Whilst our vision focuses on delivering greater protection to
our communities by reducing crime, it is equally important that
we inspire their trust and confidence in our ability to address
the crime and anti-social behaviour issues which adversely
impact upon their quality of life. It is also important that having
gained their trust and confidence, that those people who are
required to use our services are satisfied with the way they
were delivered. We will achieve this through delivering against
the following initiatives:

Policing Pledge : Where we continually look to identify
opportunities to improve the way we respond to crime and
anti-social behaviour and explain the standards of service
you can expect, whilst we strive to protect you from harm

Right Service, First Time : Where we have changed the
way we respond to calls for service that do not require us
to attend immediately

Consultation and Community Engagement Strategy
which describes how we will consult and engage local
people to understand and address their issues and
concerns

New Approach to Police Community Support Officer
Deployment: Where PCSQO'’s visit the victims and
neighbours of pre-defined crimes to provide crime
prevention advice and identify and understand their issues
and concerns

New Approach to Anti-social Behaviour : Where we
identify the threats faced as early as possible and manage
the risks posed in a proportionate and co-ordinated way
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Maximising Value

Our third theme addresses the real challenge of maximising
value. It is the Police Authority’s statutory responsibility to
secure efficient and effective policing services.

In balancing the increasing demand for policing with the
resources available, it is important we continually improve our
services, ensuring they represent good value for money.

In light of the significant financial pressures we currently face,
this will represent a significant challenge, however, it is one
we are well positioned to address. We will ensure that we
remain affordable, acceptable and sustainable by:

Conducting a Force Review - 150plus : Where we will
identify the most effective way to improve efficiency and
productivity of our services so that we can maximise our
ability to protect our communities within the limited
resources available by:
- Improving the way we deploy our officers and staff
Reducing overtime expenditure
Undertaking a programme of business process
improvements (Service Reviews)
Reducing locally imposed bureaucracy
Adopting national and regional frameworks for buying
goods and services
Improving Information and Communication Technology
Streamlining support services
Collaborating with partner agencies
Economising wider overhead expenses

Additional information about the initiatives underpinning each
of our three themes can be found in the full version of our
Policing Plan, which can be found at:
(www.warwickshirepa.gov.uk)
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Enquiries

Information about policing in Warwickshire
www.warwickshire.police.uk
www.safer-neighbourhoods.co.uk (enter your post code for
information from your Safer Neighbourhood Policing team)
General enquiries

t: 01926 415000

Warwickshire Police Authority

t: 01926 412322

e: policeauthority@warwickshire.gov.uk

3 Northgate Street, Warwick, CV34 4SP

Warwickshire Police

t: 01926 415000 (Carl Thompson, Business Planning)

e: cthompson@warwickshire.pnn.police.uk

Police Headquarters, PO Box 4, Leek Wootton, Warwick,
CVv357QB
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